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FOREWORD TO DELIVERABLE D75 

 

This deliverable has been prepared as the final evaluation of the staff mobility 

evolution during the phase 1 of the project. In this document, the objectives of the 

task will be summarized with the detailed description of those achieved and with 

the justification of objectives that were not met. The evaluation of the task 

achievements also has led to lessons learned and the insights into the future 

initiatives needed in order to boost staff mobility among academic and non-

academic staff members of the EUt+ member institutions.  
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Introduction  

 

Mobility evolution  

The primary objectives outlined in the Phase 1 proposal were centered around the 

development of a staff mobility initiative plan designed to confer benefits upon 

members of the EUt+ staff, encompassing both academic and non-academic 

personnel, enabling their participation in diverse inter-campus mobility programs. 

Within the overarching scope of this endeavor, a specific aim was to establish an 

experimental platform functioning as a clearinghouse for academic hours, intended 

to facilitate the recognition of these hours in a user-friendly and expedient manner 

among partner institutions. 

In the Phase 1 proposal, it was stipulated that staff mobility would experience a 40% 

increase for academic staff and a 20% increase for non-academic staff by the 

conclusion of Phase I in the year 2023. While the overall percentage of growth has 

been achieved during this timeframe, it remains challenging to distinguish between 

academic and non-academic staff mobilities at this juncture. This challenge arises 

from the absence of a unified reporting strategy, with clear reporting and 

differentiation between the two types of mobilities currently only feasible within 

the framework of Erasmus+ funded initiatives. 

Various initiatives were delineated for staff mobility within the ambit of Phase I of 

the project. These initiatives encompassed traditional teaching mobility activities, 

collaborative endeavors such as the co-creation of short-term/summer schools, 

exchanges for research and PhD programs aimed at facilitating joint research 

projects, participation in EUt+ conferences, themed staff weeks designed for non-
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academic staff, and opportunities for job shadowing. These multifarious initiatives 

were strategically conceived to provide EUt+ staff members with a wealth of 

opportunities, both conventional and unconventional, to enhance their professional 

growth and development. 

Results 

+  Failure to set up ETTS 

The primary objective of this task, the establishment of the Experimental Teaching 

Activity Clearinghouse (ETTS), encountered significant setbacks and ultimately 

failed to materialize. Despite diligent efforts during the preparatory phase, the task 

encountered insurmountable challenges attributable to financial constraints and a 

shortage of human capital. Initial steps, such as defining hour equivalencies for the 

ETTS within the designated framework and conducting research on recognition 

practices across member institutions, were indeed undertaken. However, the 

subsequent progress towards setting up the clearinghouse was impeded by the 

aforementioned constraints confronting the Work Package (WP) task. 

+ Numbers reached 

In terms of achieving the objectives related to staff mobility numbers, the WP task 

demonstrated remarkable success. The number of staff mobilities increased 

substantially, soaring from a modest 12 mobilities at the outset of Phase I to an 

impressive 342 mobilities, representing an astonishing 2750% growth. 

+ Thematic staff week 

Over the course of the three-year Phase I period, the WP task successfully organized 

and executed one thematic staff week, aimed at promoting and facilitating non-

academic staff mobilities among member institutions. Although the initial plan had 
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envisaged a greater number of implemented staff weeks, the task encountered 

formidable challenges rooted in financial and human resource constraints.  

+ Staff survey 

To promote staff mobility among EUt+ partners, an extensive research effort was 

undertaken to ascertain staff motivation for participating in mobilities, identify 

barriers encountered by staff members, and understand the factors discouraging 

mobility. Consequently, a comprehensive staff mobility survey was meticulously 

crafted and disseminated among all EUt+ members. While some member 

institutions garnered more substantial feedback than others, the collective 

response yielded a total of 813 submissions. 

 

 

  



 

 
 

 

 

 

7 

Part 1 – Initiatives for staff mobility  

Staff survey  

Staff mobility endeavors to foster a sense of collective identity among EUt+ staff 

members, encompassing both academic and non-academic personnel, by 

facilitating regular physical interactions through mobility initiatives. The primary 

objective of this survey was to gain a comprehensive understanding of staff 

members' inclination to engage in mobility programs, identify motivating factors, 

and ascertain the necessity for formal recognition. These insights were sought to 

augment awareness and support the implementation of initiatives aimed at 

stimulating and enhancing staff mobility across EUt+ partner campuses. 

It is worth noting that the survey was conducted anonymously, albeit certain 

demographic inquiries were included to enhance the contextual understanding of 

the gathered data. The survey was distributed to all university staff members on two 

occasions during the spring semester of 2023. A total of 813 responses were 

collected, with at least two participants representing each consortium partner. 

Although response rates exhibited variability among the partner institutions, we 

contend that the overall response rate offers a diversified and robust dataset for 

our analysis. 

The structured questionnaire, presented in Appendix 1, was meticulously designed 

to elucidate distinctions across various categories, including employment status, 

age demographics, and prior involvement in staff mobility programs. This 

background information serves as a critical lens through which to gain a more 

realistic insight into the prevailing circumstances and trends concerning staff 

members' motivation and interest in participating in different forms of mobility. The 
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survey elicited both qualitative and quantitative data, affording participants the 

opportunity to contribute their unique perspectives and experiences. 

Themed Staff weeks 

One of the strategic initiatives aimed at promoting non-academic staff mobilities 

entailed the establishment of themed staff weeks to be hosted at each of the EUt+ 

member institutions. Given the substantial size of staff cohorts within each member 

institution, many of whom have yet to directly engage with the EUt+ project, this 

particular initiative was conceived to serve a dual purpose. Firstly, it was envisaged 

as a means to enhance awareness of the project and its overarching objectives. 

Secondly, it aimed to facilitate meaningful interactions among non-academic staff 

members, enabling them to acquaint themselves with their counterparts, familiarize 

themselves with EUt+ campuses, and exchange insights and best practices within 

their respective domains of expertise. 

Initially, a consensus was reached that each member institution would pilot a 

themed staff week focused on specific topics. Subsequent repetitions of this 

initiative, featuring fresh thematic subjects, were contingent upon the success and 

turnout of the initial events. The selected thematic topics for these staff weeks, as 

delineated in Deliverable 5.2.1, encompassed areas such as marketing, information 

technology, Human Resources Strategy for Researchers (HRS4R), student services, 

financial management, library and culture center management, infrastructure 

development, and internationalization. These topics were chosen judiciously due to 

the considerable presence of supporting staff members within member campuses 

specializing in these areas. Furthermore, the selection of topics was guided by the 

specific expertise and knowledge-sharing potential across the consortium. A 
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tentative schedule for the execution of these themed staff weeks was also 

established, in accordance with the mutual agreement of member institutions.  
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Part 2 – Navigating the Path to Staff Mobility Excellence 

Achievements of the staff week initiative  

The outcomes of the themed staff week initiative fell considerably short of initial 

expectations, regrettably resulting in the implementation of only one of the planned 

eight weeks. During the meticulous planning and preparatory phases, it came to the 

attention of the Work Package (WP) task that several member campuses 

encountered significant obstacles in terms of financial and human resource 

capabilities required to execute such weeks. Notably, the absence of Erasmus+ 

programs supporting such initiatives compelled the need for self-funded 

implementation, either by the university itself or specific departments/units. This, 

in turn, raised concerns regarding the availability of additional funds, a 

circumstance not consistently realized across our member campuses. 

Furthermore, the planning and execution of these themed weeks necessitated 

human capital, particularly individuals who may not have been actively engaged in 

the EUt+ project and therefore lacked the requisite language proficiency or time to 

host presentations and training sessions for fellow alliance members. These 

challenges, though substantial, were illuminating, as the realization dawned that 

such implementation was indeed feasible with concerted teamwork and 

supplementary support. 

The solitary themed staff week that materialized occurred at RTU during the spring 

semester of 2023, with a focus on financial management supporting academic 

endeavors in mobility, Capacity Building in Higher Education (CBHE) projects, and 

research initiatives. A total of 11 participants hailing from member campuses 

(excluding RTU staff members) convened during this week. The program 
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encompassed presentations on financial management across various project types, 

affording staff members ample opportunities to exchange best practices and 

insights. Notably, the event extended its reach to include distinguished guests from 

the Latvian National Agency (VIAA), specializing in Erasmus+ Key Action projects, and 

the Latvian Science Council, offering insights into scientific projects and their 

financial management. 

Collectively, we contend that these training sessions equipped staff members from 

diverse EUt+ campuses with insights into the distinctive challenges encountered by 

each member institution and the corresponding national regulations. Inclusively, 

the event was open to RTU staff members involved in relevant projects and financial 

management, thereby fostering reciprocal learning and experience-sharing. This 

initiative not only enhanced the competencies of visiting staff, exposing them to 

novel practices, but also engendered an environment of internationalization at 

home for RTU (for detailed findings, refer to Appendices 4, 5, and 6, featuring post-

training day surveys). 

Beyond the realm of professional development, this initiative forged meaningful 

human connections among EUt+ staff members from disparate campuses. Notably, 

participants had no prior connections with one another, rendering this themed staff 

week instrumental in catalyzing interpersonal engagement on a profound level. A 

captivating team-building exercise in the form of an escape room game, aligned with 

the theme of financial management, culminated in the awarding of a coveted trophy. 

This trophy has since been circulating among EUt+ campuses, affording each 

victorious team the opportunity to showcase it at their respective institutions. Such 

an initiative has been instrumental in cultivating diverse connections and 

knowledge-sharing among staff members, seamlessly aligning with the Phase I 
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objective of fostering non-academic staff mobility to facilitate the exchange of 

expertise and best practices in academic support. 

 

RTU, UPCT, and UTT participants of Financial Management staff week meeting in Cartagena 

in September (about 5 months after the staff week) 

Findings from staff survey and future considerations  

The insights garnered from the staff mobility survey provide valuable data for 

drawing conclusions regarding staff members' interest in participation in mobility 

programs. It is noteworthy that this interest extends beyond staff members who 

have previously engaged in such opportunities, encompassing those who have yet 

to participate. Nearly half of the respondents, approximately 48.83%, have not 
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previously partaken in any form of staff mobility (as evidenced in Charts 1 and 2). 

Remarkably, close to 100% of respondents, specifically 92.74%, express a keen 

interest in staff mobility (as indicated in Charts 3 and 4). 

A paramount discovery arising from this survey pertains to the imperative need for 

formal recognition of completed mobility endeavors. A substantial majority of 

participants perceive staff mobility as a means to enhance their competencies 

(77.61%) and view it as a professional development opportunity (77.12%) (refer to 

Appendices 2 and 3). These findings closely align with the objectives outlined in the 

staff mobility incentive plan, which seeks to provide staff members with diverse 

opportunities conducive to professional development, teaching, training, and 

competence enhancement. 

Given that staff mobility figures at EUt+ member institutions fall short of anticipated 

levels, the survey also sought to identify potential obstacles preventing staff 

participation in mobility programs. The most prevalent challenges encountered by 

staff members include financial constraints and familial obligations. 

Moreover, this survey has shed light on the recognition strategies currently in place 

at each of the EUt+ member institutions. The findings suggest that a well-defined 

recognition strategy is either largely absent or that the existing strategy fails to 

sufficiently motivate staff members. Only approximately 30% of member institutions 

appear to possess recognition systems, as depicted in Charts 5 and 6. It is imperative 

to underscore that these findings reflect staff members' perceptions of recognition 

strategies and systems, underscoring the ambiguity surrounding the recognition of 

staff mobilities. 

Nonetheless, the survey results strongly imply that the implementation of a formal 

recognition system would substantially enhance staff motivation and interest in 

participating in staff mobility programs. 
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Have you participated in staff mobility before? 

  

(Chart 1: h_da answers only)    (Chart 2: all other partners) 

 

Are you interested in staff mobility? 

   

(Chart 3: h_da answers only)    (Chart 4: all other partners) 
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Does your institution have a system in place for recognizing mobility? 

  

(Chart 5: h_da answers only)    (Chart 6: all other partners) 

 

Part 3 - Biggest lessons learned and needs in the future  

Task 5.2, dedicated to staff mobility, was entrusted with the responsibility of 

formulating and implementing a comprehensive mobility incentive plan designed 

to render inter-campus mobility in any form advantageous for all staff members. 

Specifically, with regard to academic mobility, an experimental platform, 

functioning as a clearinghouse for teaching hours in alignment with the European 

Transfer Teaching System (ETTS), modeled on the ECTS framework, was initially 

slated for testing. However, as previously indicated, due to an array of distinct 

impediments, the attainment of this objective remained elusive. 

Notwithstanding the inability to realize this particular goal, it became evident that 

a pressing necessity existed for an academic staff mobility initiative. Such an 

initiative would not only facilitate streamlined recognition but also confer 

additional benefits upon academic staff, thereby aligning with the overarching 

objective of promoting staff mobility. Furthermore, it was determined that the 

establishment of a comprehensive EUt+-wide system for reporting staff mobility was 
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imperative, or at the very least, the implementation of a university-wide system at 

each of the EUt+ campuses. 

Systems for reporting  

The successful attainment of all predetermined task objectives necessitated 

extensive reporting on executed mobilities and the provision of statistics pertaining 

to the actual staff mobility figures, encompassing both academic and non-academic 

staff members, across all EUt+ campuses. Initially perceived as a relatively 

straightforward task, the Work Package (WP) task team soon recognized a prevalent 

internal challenge within each EUt+ campus. Specifically, a dearth of university-wide 

reporting systems for staff mobilities not supported by Erasmus+ funds was 

apparent. 

While the monitoring of mobilities funded through Erasmus+ resources posed 

minimal complications, it was evident that staff members occasionally undertook 

mobilities financed by departmental or institutional funds, thereby eluding the 

record-keeping purview of the Common Erasmus Office. Such circumstances 

underscored the compelling necessity for the establishment of a comprehensive 

university-wide reporting system, ideally extending to encompass the entire EUt+ 

consortium, for all mobilities to EUt+ campuses, and ideally, to other Higher 

Education Institutions as well. 

Academic staff mobility initiatives 

Although the ETTS clearinghouse was not implemented and tested as originally 

intended, it is imperative to establish a robust system that not only facilitates 

seamless academic staff mobility but also confers additional benefits upon staff 

members participating in such mobility programs. Consequently, there arises a 
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compelling need to devise an initiative tailored specifically for academic staff. In 

light of the burgeoning popularity of Blended Intensive Programs (BIPs) within the 

clusters and academic staff, a recognition mechanism akin to the envisaged ETTS 

system should be devised. This recognition system must acknowledge and validate 

the academic hours contributed during these programs, whether in their virtual or 

physical iterations. 

Furthermore, instances have arisen wherein EUt+ academic staff members travel to 

member campuses to conduct lectures or workshops as part of BIPs. In parallel to 

the protocols governing guest lectures or Erasmus+ teaching mobilities, it is 

imperative to institute a more comprehensive recognition mechanism that 

transcends the mere issuance of certificates as part of the program. The imperative 

for such recognition has also been corroborated by insights derived from the staff 

survey, as previously discussed.  
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Conclusion: Summary of achievements and next steps 

In conclusion, the initiatives undertaken to promote staff mobility within the EUt+ 

consortium have yielded valuable insights and imparted lessons of significance for 

future endeavors. The administration of the staff survey during the spring of 2023 

played a pivotal role in laying the foundation for comprehending the motivations 

and interests of both academic and non-academic staff members regarding their 

participation in mobility programs. It became patently clear that a resounding 

desire exists among staff members, encompassing both those who have never 

partaken in mobility programs and those who have, to engage in such initiatives. 

The unequivocal need for formal recognition of mobility experiences as a conduit 

for enhancing competencies and fostering professional development emerged as a 

prominent and pivotal finding. 

Furthermore, the survey unearthed prevailing obstacles impeding staff mobility, 

prominently featuring financial constraints and familial responsibilities. It is readily 

apparent that a demand exists for more explicit and motivational recognition 

strategies at member institutions. Remarkably, only a minority of institutions have 

established formal recognition systems, underscoring the potential for substantial 

improvements in this domain. 

The themed staff weeks, initially conceived to stimulate non-academic staff mobility 

and cultivate cross-campus collaboration, encountered significant challenges, 

notably tied to financial limitations and the availability of human resources. 

Nevertheless, the solitary themed staff week that materialized at RTU during the 

spring of 2023, focused on financial management, conspicuously demonstrated the 

prospective advantages inherent in such initiatives. It served as a conduit for staff 

members from various member campuses to exchange best practices, engage in 

mutual learning, and gain insights into national regulatory frameworks. 
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Looking forward, several pivotal takeaways emerge from these initiatives. There 

exists a palpable necessity for a more comprehensive and standardized reporting 

system encompassing all staff mobilities, particularly those not underwritten by 

Erasmus+ funding. Such a system is essential for efficient tracking and management 

of mobility experiences across the EUt+ consortium. 

Furthermore, academic staff mobility initiatives must be refined and developed to 

actively incentivize participation and deliver tangible benefits. This could 

potentially be achieved through the creation of a recognition system for academic 

hours devoted to activities such as Blended Intensive Programs (BIPs) and guest 

lectures. 

In summary, while the themed staff week initiative encountered substantial 

challenges, it served as an invaluable source of insights into the prospective 

benefits of staff mobility within the EUt+ consortium. The staff survey underscored 

the robust interest in mobility and underscored the significance of formal 

recognition. To enhance staff mobility in the future, it is imperative to address 

financial constraints, formulate robust recognition strategies, and establish 

comprehensive reporting systems. These initiatives are pivotal not only for fostering 

professional development but also for nurturing a collective sense of belonging 

among EUt+ staff members across partner campuses.  
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Appendices 

- Appendix 1 : Staff mobility survey  

- Appendix 2 : Staff survey h_da report 

- Appendix 3 : Staff survey report (all except h_da) 

- Appendix 4 : Learnings from themed staff week – Mobility projects 

- Appendix 5 : Learnings from themed staff week – Scientific projects 

- Appendix 6 : Learnings from themed staff week – Cooperation projects  
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Staff Mobility Survey 
Staff mobility aims to create a sense of collective belonging among EUt+ staff members (academic
and non-academic) by initiating regular physical meetings through mobility. With this survey, we
want to learn more about staff interest to participate in mobility, as well as about any motivating
factors and need for recognition to further raise awareness and to implement initiatives to
encourage and boost staff mobility between EUt+ partner campuses. *This survey is anonymous,
however it does ask some demographics to better understand the data gathered from this survey.


* Mandatory

CUT

RTU

TU-Dublin

YOU

UPCT

UTCN

ETC

H_DA

Which EUt+ campus do you represent?  * 1.
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22-27

28-33

34-39

40-45

46-51

52<

What is your age range? * 2.

Academic staff

Administrative staff

Researcher

What is the type of your employment?  * 3.

Yes

From

Have you participated in staff mobility before? * 4.

Staff mobility for teaching

Staff mobility for training

If yes, what type of activity did you participate in?5.
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Combined staff mobility for teaching and training

Blended Intensive Program (BIP)

Other

EUt+

Bilateral-agreement

Within the European Union (EU)

Outside the EU

In what capacity did your mobility take place? 6.

Yes

From

Are you interested in staff mobility?  * 7.

An activity to break up routine

A way to increase your competences

As a professional development opportunity

Other

If yes, do you consider mobility as one of the following? (you may choose more 
than one option)

8.

If you chose other, please specify:9.
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Enter your answer

Language barriers 

This activity is not recognized by my institution 

Financial problems

Other

If no, what are the obstacles you face for not participating in staff mobility?10.

If you chose other, please specify:11.

Enter your answer

As part of the overall strategy 

As part of the internationalization strategy 

As part of staff development

Mandatory part of career development 

Recommended by management 

Other

How is staff mobility encouraged at your institution?  * 12.

If you chose other, please specify: 13.

Enter your answer
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Yes

From

Does your institution have a system in place for recognizing mobility?  * 14.

If yes, what is the recognition? 15.

Enter your answer

Part of my annual work plan included in the annual performance review 

Informal recognition by my management (head of department/unit, dean, rector, etc.)

Salary increase

Not recognized at all

Other

In what way will your mobility be recognized by your institution? (Multiple 
answers are possible) * 

16.

If you chose other, please specify: 17.

Enter your answer

Yes

From

If your university does not recognize mobility, would such recognition motivate 
you more to participate in mobility? 

18.
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Certificate issued

Monetary bonuses

Added professional qualifications for career growth 

Other

What type of recognition would motivate you to participate in a mobility?  * 19.

If you chose other, please specify: 20.

Enter your answer
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